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Controlled assessment in 
the Diploma and in project 
qualifications
Diploma principal learning and project 
qualifications also include controlled 
assessment (which is different from 
controlled assessment in GCSEs). Schools 
and colleges need to be familiar with the 
requirements for controlled assessment 
for these qualifications for different 
awarding organisation specifications. 
Guidance from QCDA is available in 
Controlled assessment in Diploma 
principal learning: A consortium guide 
(QCA/09/4150). 





































































•  Changes to GCSEs, including controlled 
assessment: Information for teachers 
(QCA/09/4174) 
•  Changes to GCSEs and the introduction of 







































8   Managing GCSE controlled assessment
























































































60% controlled assessment/ 
40% external examination
25% controlled assessment/ 
75% external examination






































































































































assessment requires schools 
and colleges to:
•• allocate roles and responsibilities to 
different members of staff
•• develop and implement a controlled 
assessment policy
•• create a centre-wide plan to coordinate 
controlled assessment activities
•• monitor the progress of controlled 
assessment. 
 
The following sections look at each of 
these areas in more detail.







































































































































16   Managing GCSE controlled assessment



























•• Internal appeals procedure
Procedures to be followed in the event of a query or complaint about controlled assessment.







































18   Managing GCSE controlled assessment



























































































A centre-wide calendar of controlled assessments 
Subject Date Time Location Supervising 
teacher
  














20   Managing GCSE controlled assessment









•  Changes to GCSEs, including controlled 
assessment: Information for teachers 
(QCA/09/4174) 
•  Changes to GCSEs and the introduction of 







•  Controlled assessment in Diploma 
























Department for  








Who is it for? 
This guidance is for everyone involved in managing GCSE controlled 
assessment in schools and colleges, including members of the senior 
leadership team, subject specialists and exams office staff.
What is it about?
Controlled assessment is replacing coursework in GCSE. It is used for 
those aspects of a subject which cannot be readily assessed by an 
external examination. 
What is it for?
This guidance provides advice to schools and colleges on planning 
and implementing a centre-wide approach to GCSE controlled 
assessment. It contains advice on managing controlled assessment 
successfully in schools and colleges, and the responsibilities of 
different members of staff. 
Related publications
Changes to GCSEs, including controlled assessment: Information for 
teachers QCA/09/4174
Changes to GCSEs and the introduction of controlled assessment for 
GCSEs (for exams office staff) QCDA/09/4363
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